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WHAT ARE CONTROL CHARTS?

ARE YOU LOOKING FOR A SUITABLE TOOL THAT CAN HELP YOU MONITOR THE
PERFORMANCE OF YOUR BUSINESS PROCESS OVER A PERIOD OF TIME?

DO YOU WANT TO ENSURE THAT MINOR CHANGES IN THE PERFORMANCE OF
YOUR BUSINESS PROCESS ARE EASILY CAPTURED?

ARE YOU LOOKING FOR A TOOL THAT WILL HELP YOU PROVIDE THE LEADING
INDICATORS OF YOUR PROCESS PERFORMANCE?
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IN THIS SECTION, YOU WILL LEARN =
WHAT ARE CONTROL CHARTS?

WHY IS A CONTROL CHART USED?
WHEN IS A CONTROL CHART USED?
WHAT ARE THE SEVEN INDICATORS OF AN OUT-OF-CONTROL PROCESS?

HOW TO CREATE A CONTROL CHART ON EXCEL? PREPARING THE DATA
WORKSHEET

HOW TO CREATE A CONTROL CHART ON EXCEL? CREATING THE CHART ON EXCEL

Copyright © Smart Growth Hacks | All Rights Reserved



SMART GROWTH HACKS

DEDICATED TO YOUR CAREER SUCCESS



